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Our VisionOur VisionOur VisionOur Vision    
    

VISION STATEMENTVISION STATEMENTVISION STATEMENTVISION STATEMENT    

“Bringing the Soul back to Business 

around the World.”    

 

Our ValuesOur ValuesOur ValuesOur Values    
 

People    - are at the heart of 

     everything we do. 
 

Passion   - we inspire and motivate 

     our clients to step up to 

     the next level. 
 

Trust    - is at the core of 

     everything we do. 
 

Innovate  - We encourage our 

     clients to think differently 

     about the way they work. 

 

What is Corporate Soul?What is Corporate Soul?What is Corporate Soul?What is Corporate Soul?    
    

It is the life force of the organisation, it is 

people being the starting point for visioning 

around which true profit is achieved. 
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The Benefits of using MollyThe Benefits of using MollyThe Benefits of using MollyThe Benefits of using Molly    

& the Corporate Soul Team& the Corporate Soul Team& the Corporate Soul Team& the Corporate Soul Team    
    

We will assist you in changing your culture to 

become a high performance company. 
 

We will help you clarify and simplify the 

organisations vision and strategy. 
    

Molly will help you achieve a measured shift in  

morale, elicit positive behaviour, change and  

produce a workable action plan for the next 

6-12 months.    
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Corporate Soul ConsultancyCorporate Soul ConsultancyCorporate Soul ConsultancyCorporate Soul Consultancy    

ApproachApproachApproachApproach    
 

In our consultancy we will not simply complete a 

project, submit a report and walk away.  Every 

thing we do for you will be a duty of care. 

 

Executive CoachingExecutive CoachingExecutive CoachingExecutive Coaching    
 

Many Executives plateau in critical 

interpersonal and leadership skills.  Molly can 

help you overcome this successfully. 

 

Twice Yearly Corporate Soul Boot Twice Yearly Corporate Soul Boot Twice Yearly Corporate Soul Boot Twice Yearly Corporate Soul Boot 

CampCampCampCamp    
 

Perfect for Chief Executives, Leaders & 

Senior Managers, a 1½ day event, packed 

with practical strategies and a corporate 

mindset template that works. 

 

Speakers Boot CampSpeakers Boot CampSpeakers Boot CampSpeakers Boot Camp    
 

You don’t get a second chance to make a 

first impression  -  1 Day 
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Keynote Addresses for yourKeynote Addresses for yourKeynote Addresses for yourKeynote Addresses for your    

Company EventCompany EventCompany EventCompany Event    
    

The keynote addresses below can be booked 

for your yearly conference or in-house lunch 

and learn. 
 

The Imprint of TrustThe Imprint of TrustThe Imprint of TrustThe Imprint of Trust  -  (60 minutes) 

In financial institutions all over the world, the 

imprint of trust is broken.  “Is it not time we got 

back to what matters.” 
 

Embrace the New Embrace the New Embrace the New Embrace the New ---- (While standing on the (While standing on the (While standing on the (While standing on the    

shoulders of the past)shoulders of the past)shoulders of the past)shoulders of the past)  -  (60 minutes) 

Six step process on how to implement 

personal & organisational change.  
 

Leadership from the Core Leadership from the Core Leadership from the Core Leadership from the Core  -  (60 minutes) 

Leaders are now called to step up and lead…  

Learn a three step process on how you can 

increase your approachability factor and get 

your people behind you. 
 

Making A Difference  Making A Difference  Making A Difference  Making A Difference  -  (60 minutes)    

Challenging, stimulating, thought provoking 

keynote on how you and your people can 

create a whole new corporate mindset. 
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Keynote Addresses for yourKeynote Addresses for yourKeynote Addresses for yourKeynote Addresses for your    

Company EventCompany EventCompany EventCompany Event    
    

The keynote addresses below can be booked 

for your yearly conference or in-house lunch 

and learn. 

 
Small Steps/Astonishing ImpactSmall Steps/Astonishing ImpactSmall Steps/Astonishing ImpactSmall Steps/Astonishing Impact    

Success is about delivering value…   In this 

keynote, learn how three small steps will make 

an astonishing impact on your company 

people, customers and profits. 

 

Passionate About Corporate SoulPassionate About Corporate SoulPassionate About Corporate SoulPassionate About Corporate Soul        

3 Ways    

Discover how to measure the pulse of the 

organisation by connecting the head, heart & 

soul in business. 
 

Molly is a Business Speaker who not only 

reaches the mind, but touches the heart and 

soul of your people.  Once she knows your 

requirements, she will tailor the message to 

meet your audience’s needs. 
 

 
 

7 



 

 

L
E
A
D
E
R
S
H
IP
 M

A
N
A
G
E
M
E
N
T

L
E
A
D
E
R
S
H
IP
 M

A
N
A
G
E
M
E
N
T

L
E
A
D
E
R
S
H
IP
 M

A
N
A
G
E
M
E
N
T

L
E
A
D
E
R
S
H
IP
 M

A
N
A
G
E
M
E
N
T
    

Building Corporate Soul TeamsBuilding Corporate Soul TeamsBuilding Corporate Soul TeamsBuilding Corporate Soul Teams    
    

GOLD PACKAGE GOLD PACKAGE GOLD PACKAGE GOLD PACKAGE ---- 1 Day 1 Day 1 Day 1 Day    

Ignite, connect, share best practice and 

watch your customer service score double in 

thirty days. 

SILVER PACKAGE SILVER PACKAGE SILVER PACKAGE SILVER PACKAGE ---- 1 Day 1 Day 1 Day 1 Day    

Do you need to bring together fragmented 

teams into one team vision? 
    

Flexible WorkingFlexible WorkingFlexible WorkingFlexible Working    
    

GOLD PACKAGE GOLD PACKAGE GOLD PACKAGE GOLD PACKAGE ---- 6 6 6 6----12 months12 months12 months12 months    

“Doing more… with less.” 

Mindset, Board Level, Senior & Middle Tier 

Managers.  Train the Trainers, Employee 

Walk-in Questions & Answers.  Workplace 

Review, Technology Review, Output. 

SILVER PACKAGE SILVER PACKAGE SILVER PACKAGE SILVER PACKAGE ---- 3 months 3 months 3 months 3 months    

“Change is never easy.” 

Mindset, Board Level, Senior & Middle Tier 

Managers.  Workplace Review & Technology 

Review. 

BRONZE PACKAGE BRONZE PACKAGE BRONZE PACKAGE BRONZE PACKAGE ---- 2 months 2 months 2 months 2 months    

The key to success is the willingness of 

people to adapt to change.   Board/Senior 

Level to CEO/Exec.   One Day Workshop. 

 
 

8 



 

 

L
E
A
D
E
R
S
H
IP
 M

A
N
A
G
E
M
E
N
T

L
E
A
D
E
R
S
H
IP
 M

A
N
A
G
E
M
E
N
T

L
E
A
D
E
R
S
H
IP
 M

A
N
A
G
E
M
E
N
T

L
E
A
D
E
R
S
H
IP
 M

A
N
A
G
E
M
E
N
T
    

Leadership/Culture ChangeLeadership/Culture ChangeLeadership/Culture ChangeLeadership/Culture Change    

ProgrammeProgrammeProgrammeProgramme    
    

GOLD PACKAGE  GOLD PACKAGE  GOLD PACKAGE  GOLD PACKAGE  ----  6 modules over 3 months  6 modules over 3 months  6 modules over 3 months  6 modules over 3 months    

“Even if you are on the right track, you will get 

run over if you just sit there.”  -  Will Rogers 
 

Learn/Do Approach 

Followed by 1 hour per month Master Classes 

for 9 months. 
 

SILVER PACKAGE  SILVER PACKAGE  SILVER PACKAGE  SILVER PACKAGE  ----  6 modules over 3 months  6 modules over 3 months  6 modules over 3 months  6 modules over 3 months    

If culture is the problem, this is the programme 

for you. 

 

Raising Your Personal PerformanceRaising Your Personal PerformanceRaising Your Personal PerformanceRaising Your Personal Performance    

1 Day1 Day1 Day1 Day    
    

“You don’t need to know anything more about 

your job to increase your productivity, just a 

new set of behaviours around the what, when 

& how.”   
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CHIEF EXECUTIVE & BOARD LEVELCHIEF EXECUTIVE & BOARD LEVELCHIEF EXECUTIVE & BOARD LEVELCHIEF EXECUTIVE & BOARD LEVEL    
 

The Road Ahead The Road Ahead The Road Ahead The Road Ahead ---- Part 1  Part 1  Part 1  Part 1     

(1 DAY COURSE)    

Explore: 

• Where are we now? 

• Where do we go? 

• How do we get there? 

 

On The Road On The Road On The Road On The Road ----  Part 2  Part 2  Part 2  Part 2    

(1 DAY COURSE) 

How to work from the core. 

How to create corporate mindset. 

Review Action Plan 
 

Think Differently About the Way We WorkThink Differently About the Way We WorkThink Differently About the Way We WorkThink Differently About the Way We Work    

(3 HOUR MASTER CLASS) 

Old ways no longer working 

You need to innovate & execute 

 

LeadershipLeadershipLeadershipLeadership    

(3 HOUR MASTER CLASS) 

Leaving a lasting imprint 

Approachable & Sustainable Leadership 
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Understanding People’s BehaviourUnderstanding People’s BehaviourUnderstanding People’s BehaviourUnderstanding People’s Behaviour    

& Raising Performance& Raising Performance& Raising Performance& Raising Performance    
 

80% of people leave jobs today due to 

relationship issues. 

 

THE WHOLE ORGANISATIONTHE WHOLE ORGANISATIONTHE WHOLE ORGANISATIONTHE WHOLE ORGANISATION    
CEO’s, Senior Leaders, Team Leaders & Staff 

    

What Planet Are You From? What Planet Are You From? What Planet Are You From? What Planet Are You From? ---- (Part 1) (Part 1) (Part 1) (Part 1)    

The difference between people is not minor, it 

is dramatic. 

 

What Planet Are You From? What Planet Are You From? What Planet Are You From? What Planet Are You From? ---- (Part 2) (Part 2) (Part 2) (Part 2) 

Very often we try to influence or persuade 

people in the same way we like to influence.  

Guess What?...  It doesn’t always work. 
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What the delegates are saying …What the delegates are saying …What the delegates are saying …What the delegates are saying …    
 

“Thank you for the flexibility in tailoring the programme for our team.” 

Wockhardt Pharmaceuticals 

 

“A superb programme put across very well.  We recommend all our sales teams 

go on it.”           

Technology Plc 

 

“I have never seen the audience so engaged when we have used previous 

speakers.”                        

Simon Lloyd  -  Alliance & Leicester 

 

“We are confident the valuable information you provided will make a difference  

n our company.” 

3M Minnesota, USA 

 

“Your message on Leadership was excellent.  People & Organisations can 

only grow & prosper from your companies valuable insight.” 

Taron Puri  -  President Caps Calgary 

 

“Your contribution to our executives retreat was brilliant and thought 

provoking.” 

Peter Hills  -  The Academy for Chief Executives 

 

“The depth of your spirituality and learning makes a lasting impression on 

all those who connect with you and they come away, very much richer for 

he experience.  You are quite simply magnificent!” 

Joe Adams  -  The Academy for Chief Executives 

 

“Her views on the ’next generation of business leaders’ is phenomenal, and  

yes, the up-turn for values, ethics and excellent customer relations with 

’built[in’ trust & honesty is second-to-none!”  

Lesley George  -  University of Chester 

 

“Molly was such a powerful speaker, we could have listened to her for 

hours.” 

Etta Cohen  -  Managing Director  -  Forward Ladies 

 

“You offered our Chief Executives so much to reflect upon, thank you for 

your contribution.” 

Paul Kingston   -  CIH Eastern Region 
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You’re in Great Company  You’re in Great Company  You’re in Great Company  You’re in Great Company  ----            
    

 Some of our Customers @ a glance Some of our Customers @ a glance Some of our Customers @ a glance Some of our Customers @ a glance    
 

• 3M 

• Academy for Chief Executive 

• Bank of America 

• Barclaycard 

• CAPS (Calgary) 

• Cereal Partners/Nestle 

• Chartered Institute of Housing 

• Executive Association of Great Britain 

• Hilton Hotels 

• Liverpool University 

• MBNA 

• Nottingham Trent University 

• Phoenix Medical 

• Red Cross 

• Royal National Institute for the Blind 

• Santander 

• Scope 

• Siemens 

• Strutt & Parker 

• Tiscali 

• Value Cacus Group (UN - New York) 

• Wockhart Pharmaceuticals 

• Women in Banking & Finance 

• Young World Leader’s Conference  (UN - 
         New York) 
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Consultancy ApproachConsultancy ApproachConsultancy ApproachConsultancy Approach    
    

In our consultancy we will not simply 

complete a project, submit a report and 

walk away.  We will help your people learn We will help your people learn We will help your people learn We will help your people learn 

from what we dofrom what we dofrom what we dofrom what we do, so they can learn to do it 

themselves next time.  This will eliminate 

dependence and reduce the need for 

further consultancy. 

 

 

We will find out what improvements you 

are looking for.  We will then agree what 

needs to be done and separate the 

resulting stages, each of which will have 

a measurable outcome. 

 

 
 

Everything we do for you will be aEverything we do for you will be aEverything we do for you will be aEverything we do for you will be a    

duty of care.duty of care.duty of care.duty of care.    
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Her passion is people and working with 

organisations from the core.   
 

She set up her first company MHA from an attic 

bedroom in 1993 and over the years has 

worked with over 200 Organisations worldwide. 
 

She believes to be a success in Business you 

must connect the head, heart and soul of a 

company and by working with CEO’s, Leaders 

and Managers, achieve sustainable profits 

by developing their people. 
 

Call us now onCall us now onCall us now onCall us now on    

0151 632 58880151 632 58880151 632 58880151 632 5888    
    

and let us ensure you have an event toand let us ensure you have an event toand let us ensure you have an event toand let us ensure you have an event to    

remember for all the right reasons.remember for all the right reasons.remember for all the right reasons.remember for all the right reasons.    
    

Or EmailOr EmailOr EmailOr Email    

molly@corporatesoulwoman.commolly@corporatesoulwoman.commolly@corporatesoulwoman.commolly@corporatesoulwoman.com    
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