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When your peoples’ performance matters 
call us on 

 
+44  (0)151  632  5888 
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The Vision 
 

“Bringing the soul and results back to organisations across the world.” 

 
The Mission 
 

“Educating 333 million people across the world on leadership.” 

 

Our Values 
 

  Excellence...  is at the core of everything we do. 
 

  People...   are at the heart of everything we do. 
 

  Passion...  is the fire that drives the results in everything we do. 
 

  Partnership...  is the collaboration behind everything we do. 
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The Benefits of using the 
Corporate Soul Team 
 

 
 We will assist you in improving your culture to become a higher performance 
 company. 
 
 We will help you clarify and simplify the organisation’s vision and strategy. 
 
 We have a proven track record of helping leaders and teams turn their  
 performance around. 
 
 We use practical strategies and systems that can be implemented quickly. 
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Consultancy Approach 
 
 

In our consultancy we will not simply complete a project, submit a report and walk away;  
we will help your people learn from what we do, so they can learn to do it themselves 
next time.  This will eliminate dependence and reduce the need for further consultancy. 
 
We will find out what improvements you are looking for.  We will then agree what needs 
to be done and separate the resulting stages, each of which will have a measurable  
outcome.   

 
Everything we do for you will be a duty of care. 
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Seconds Away From...  Series 
 
Seconds Away from Outstanding Leadership    
Leadership is all about presence, impact and results and how you show up every minute 
of the day.  You will learn the six-steps to outstanding leadership. 
 
Seconds Away from Excellence     
Excellence is not an overnight pursuit, it is a process of small steps that starts with you.  
Discover the three steps to excellence.  
 
Seconds Away from being First Class     
Being first class is not a goal, it’s a standard; being first class is a habit.  Learn to be first 
class and take your organisation to world class standard by practising the five principles 
of being first class.  
 
Seconds Away from Focus     
Success follows doing what you want to do.  There is no other way to be successful.  
Learn a practical process that will help you stay focussed and let go of distractions. 
 
 

 In-House Programme 
 

 Keynote 
 

 Master class 
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Seconds Away From...  Series 
 
Seconds Away from Re-Thinking Business   
Are you ready to re-pattern the way you look at and run business.  Molly will share with 
you strategies on how you can take the lead in 2012. 
 

Seconds Away from Changing the Culture     
Culture change is a mindset.  Discover the ten steps to leading a culture change that will 
take the hearts, minds and profits of your organisation to a whole new level.  
 

Seconds Away from Understanding People     
The difference between people is not minor, it’s dramatic and when we learn to  
understand people from their world, we take team work to a new level.  Through the 
people audit you will understand how you behave when things are going well and how 
you behave when faced with conflict. 
 

Seconds Away from Vision Values and Action    
To make positive changes in an organisation we need a sense of future, then we can 
move with focus in that direction.  This is a highly interactive, thought provoking master 
class or in-house programme. 
 

 In-House Programme 
 

 Keynote 
 

 Master class 
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Keynotes 
 

The keynote addresses below can be booked for your annual conference or in-house 
lunch and learn. 

 

 The Imprint of Trust                                      (60 minutes) 
 In financial institutions all over the world, the imprint of trust is broken.   

 “Is it not time we got back to what matters?” 
 

 Making A Difference                                                                   (60 minutes) 
 Challenging, stimulating, thought provoking keynote on how you and your 

 people can create a whole new corporate mindset. 
 

 It’s Possible                                                                          (60 minutes) 
 Six step process on how to implement personal & organisational change. 
 

 Small Steps/Astonishing Impact 
 Success is about delivering value... In this keynote, learn how three small  steps 

 will make an astonishing impact on your company’s people, customers and profits.  
 

 Passionate About Corporate Soul 
 3 ways.  Discover how to measure the pulse of the organisation by connecting 

 the head, heart and soul in business.  Molly is a business speaker who not only 
 reaches the mind, but touches the heart and soul of your people.  Once she knows 
 your requirements, she will tailor the message to meet your audience’s needs. 
 



 

 

10 

 
 
 
Seconds Away From... 
Leadership / Culture Change System 
 
Gold Package     

 

 Leadership audit 
 

 12 modules over 6 months 
 

 One-to-one leadership coaching of all leaders 
 

 6-12 month review sessions 
 

 Interactive / learn / do approach / results driven 
 

Silver Package     
 

   If culture change is a problem and you need results fast, this is the programme 
   for you.  

 

 6 modules over 3 months 
 

 One-to-one coaching calls at the end of each month 
 

 One / three / six month review sessions 



 

 

11 

 
 
 
Seconds Away From...   
Team Collaboration 
 
If your people are not working as a team, this two day programme will help them 
connect, ignite, share best practice and create one team vision. 

 
  Two day programme 
 

   Six month results review 
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Chief Executive & Board Level 
 
The Road Ahead  -  Part I                                   (1 day course) 
 

Explore: 
 

 Where are we now. 
 

 Where do we go from here. 
 

 How we get there. 

 
On The Road  -  Part II                                (1 day course) 

 
 What are we doing. 
 

 What is working. 
 

 What do we stop. 

 
Think Differently About the Way We Work                                    (3 hour master class) 

 
 Old ways no longer working. 
 

 You need to innovate and execute. 
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Understanding People’s Behaviour & 
Raising Performance 
 

80% of people leave jobs today due to relationship issues. 
 
The whole organisation 
CEO’s, Senior Leaders, Team Leaders, Staff. 
 
What planet are you from?    (Part I) 
The difference between people is not minor, it is dramatic. 
 
What planet are you from?    (Part II) 
Very often we try to influence or persuade people in the same way we like to  
influence.  Guess what?  It doesn’t always work. 
 

A two day programme across the organisation 

    

    

Raising Your Personal Performance                (1 day) 
“You don’t need to know anything more about your job to increase your productivity, just 
a new set of behaviours around the what, when and how.”   
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What the delegates are saying … 
 
“Your speech was a phenomenal success at the Rights and Humanity Global Leaders 
Congress 2011” 
                                 Julia Häusermann MBE - Rights and Humanity 

 

“Thank you for the flexibility in tailoring the programme for our team.” 
                                                                           Wockhardt Pharmaceuticals 
 

“You have a gift of describing business and relationships in an uncomplicated manner 
and passing on tools and techniques which I am sure our members will remember and 
use.” 
                                                                           John McLafferty - Rolls-Royce Plc. 
 

“I have never seen the audience so engaged when we have used previous speakers.”  
                                   Simon Lloyd  -  Alliance & Leicester 

 

“We are confident the valuable information you provided will make a difference in our 
company.” 
                                                                                                 3M Minnesota, USA 
 

“Your message on Leadership was excellent.  People & Organisations can only grow and 
prosper from your companies valuable insight.” 
                                                    Taron Puri  -  President Caps Calgary 
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You’re in Great Company 
 

Some of our clients at a glance...    
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Molly Harvey 

 
Molly’s passion is people and working with organisations from the core.   

 

She set up her first company MHA from an attic bedroom in 1993 and over the years 
has worked with over 200 Organisations worldwide. 

 

She believes to be a success in business you must connect the head, heart and soul 
of a company and by working with CEO’s, Leaders and Managers, achieve 

sustainable profits by developing their people. 
 

Call us now on  +44  (0)151  632  5888 
 

and let us ensure you have an event to remember for all the right reasons. 
 

Or email  sylvia@corporatesoulltd.com 
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Contact Molly Harvey 
 
 

ADDRESS 
Corporate Soul Limited 

Avondale House 
Avondale Road 

Hoylake 
Wirral 

CH47 3AS   

 
TELEPHONE 

+44  (0)151  632  5888 

 
EMAIL 

molly@corporatesoulltd.com 

 
WEBSITE 

www.corporatesoulltd.com 
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Seconds Away From.... 
 

Outstanding Leadership Book 
 

 

    

 

This book gives you a mentor and coach at the corner of your 
desk....  It is full of practical tips and strategies that you can  
implement into your personal and work life straight away. 
 
This little gem of a book will encourage you to destroy old 
patterns and implement new thought forma and techniques that 
will support you in becoming an outstanding leader. 
 

To order your copy now visit our website 
www.corporatesoulltd.com 

or call 
+44 (0)151 632 5888 
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Follow Molly on... 
 
 
 
 
 
 
 
 
 
 
 


